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ANU Sport & Recreation Association Board 

 
DRAFT MINUTES 

 
Meeting Thursday 24 September 2020 

 
ATTENDANCE: 
 
Board: Jacqueline Williams, Kyle Wood, Neil Parsons, Tim Banks, Jonathan 

Saunders, Claire Eaton, Sarah Williams, Greg Badcock, Rachael Wang 
 
Management:  Katrina O’Mahony (CEO) 
 
Apologies:   Rubay Tessema  
 
The President commenced the meeting at 7.32am 
 
  
ITEM 1  WELCOME 
 

a. Welcome and Apologies 
 
The President welcomed all Board members – specifically new Directors, Ms Williams, Ms Wang 
and Mr Badcock.  She also advised that Mr Tessema had communicated his apologies ahead of the 
meeting.  
 
The President took the opportunity to thank the outgoing Board members – Mr Luchetti, Mr Fletcher, 
Mr Smith, Mr Joblin and Ms Stapledon.   
 
 

NOTED 
               
ITEM 2  MINUTES 
 

a. Approval of the 27 August 2020 Board Minutes 
 
The Minutes of the ANU Sport & Recreation Association Board Meeting of 27 August 2020 were 
accepted.  Ms Eaton noted she was comfortable with how her preferences for the sub-committees 
were presented in the minutes.    
 

AGREED BY CONSENSUS 
MOVED BY: Neil Parsons 

SECONDED BY: Kyle Wood 
 

b. Approval of the 27 August 2020 Board minutes for the website 
 
The President provided the new Board directors with a summary of the previous board meeting’s 
discussion regarding the publication of board minutes.  She also noted that no feedback had been 
provided regarding suggested redaction – and wanted the Board’s view on this before proceeding.   
 
Ms O’Mahony said that if it was agreed for the board minutes to be published, then she 
recommended that the first section of Item 5j should be redacted – noting that JobKeeper 
arrangements hadn’t been confirmed nor communicated to staff members.   
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The Board held a robust discussion regarding the pros and cons of publication of board minutes. 
The benefits of transparency and accountability were debated.  It was also noted that best practice 
from both Sport Australia and the Incorporations Act does not promote the publication of minutes.  
It was also cautioned that if the minutes were published on the website, they would be visible to the 
general public, and not just the membership.   
 
The Board agreed to publish a redacted version of the minutes on ANU Sport’s website, including 
the removal of the first section of Item 5j and the removal of names that reflected individual 
opinions.  It was also agreed that this trial should continue until the next annual general meeting.   
  
The Board suggested some key items be reviewed upon the end of the trial period including:  
administration burden on staff; engagement metrics and time taken to review each month’s 
minutes by directors.   
 

 AGREED BY CONSENSUS 
 
 

 
ITEM 3  BUSINESS ARISING          
 

Ms O’Mahony provided a brief update on the discussions she’d had with key ANU personnel – 
notably Professor Ian Anderson, the Deputy Vice Chancellor, Student and University Experience 
who expressed a positive and supportive opinion of ANU Sport and the objectives of the 
Association moving forward.   She also noted an upcoming meeting with Director Facilities and 
Services, Nicki Middleton, later that day.     
 

NOTED 
               
 
 
ITEM 4  APPLICATIONS FOR MEMBERSHIP 
 

a. 27 August 2020 – 23 September 2020 
 
The membership applications for the period 27 August to 23 September were noted, acknowledging 
that the process for verifying memberships would be discussed by the Governance Working Group, 
who would provide a recommendation back to the Board.   
 
 

AGREED BY CONSENSUS 
 

b. Applications for junior club members – men’s hockey 
 
Mr Banks noted his conflict of interest. 
It was noted that junior members were classified as under 16yrs of age.   
The Board agreed to the list of junior men’s hockey club members presented for approval.      
 

AGREED BY CONSENSUS 
 
ITEM 5  DISCUSSION ITEMS 
 

a. Business Risk Profile 
 

Ms O’Mahony presented the Business Risk Profile, noting that is had been completely updated in 
format and content since it was last reviewed holistically by the Board.  She noted that in 2019 the 
Board had agreed to focus risk management on the threat of a competitor on campus and in 2020, 
risk management had naturally turned to the threat of COVID-19.   
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Financial Risks.  
Risk 1.3 The Board agreed that the likelihood of loss of tenants was higher than what had been 
presented.  
Risk 1.4 It was also suggested that the impact of increased financial responsibility would actually 
be increased expenditure, rather than reduced income.  
 
Operations Risks 
Risk 2.1.  It was agreed that the likelihood of staff turnover is greater than what had been 
suggested.  
Risk 2.8/2.9/2.10.  It was agreed that an additional impact of all of these risks was reputational 
damage.  
Risk 2.10. It was suggested and agreed that the consequence of a death or serious injury should 
be reflected as a 5 – the highest possible grading.     
 
Governance Risks 
Risk 3.3.  A typo was noted in the control strategies.  Advised that control strategies should also 
incorporate governance measures including board turnover protocols and use of the board skills 
matrix.   
 
Political / Reputational Risks 
Risk 4.2.  The Board agreed to a higher likelihood of negative media coverage.   
 
[The Board discussed a number of financial, operational, governance and political / reputational 
risks for the Association and made some amendments.] 
 
The Board agreed to all the suggested changes, and also for the Governance Working Group to 
further review ahead of resubmission to the Board in the first half of 2021.   
  

AGREED BY CONSENSUS 
 

b.  Delegations Schedule 
 

The delegations schedule was presented to the Board for review. 
 
A summary of changes was recommended, including: 
 

• The CEO could cancel memberships, but the ability to suspend or expel a member remains 
with the Board, as per the constitution.   

• Refunds would be administered by the Finance Administrator, but approved by the CEO.  

• Staffing committee would be notified of staffing positions that were established / de-
established.   

• Typo to be corrected in section on staff grievances. 
 

[The Board discussed the delegations schedule and made some amendments.] 
 

There was a further discussion regarding whether there should be additional thresholds 
implemented for when significant changes were made to budget lines.  It was agreed to delegate 
this discussion point to the Finance and Audit Committee for further discussion and 
recommendation to the Board.   

 
AGREED BY CONSENSUS 

 
 

c.  SSAF update 
 

Ms O’Mahony presented a paper on SSAF – highlighting the 2021 process that ANU had advised of 
and ANU Sport had agreed to. 
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The paper was noted and it was agreed that next steps in finalising the distribution of ANU Sport’s 
allocation would be delegated to the SSAF Working Group.   
 

AGREED BY CONSENSUS 
 

d. Board Calendar and sub-committee update 
 

Ms O’Mahony presented the paper, noting the vacancies that existed within the Club Review 
Working Group (CRWG) and the SSAF Working Group and advised that filling these vacancies 
should be delegated to the management of ANU Sport – specifically to ensure a diversity of sports 
and perspectives on the CRWG.   
 
It was suggested that if a further Board meeting over the December / January period was required, 
this could be discussed nearer the time. 
 
Lastly, Ms O’Mahony noted that this calendar was a framework and if the members of the sub-
committees chose to adjust times and dates, this was their prerogative.   
 
Mr Saunders requested if he could also join the Governance Working Group.  It was agreed to adjust 
the terms of reference for this working group to allow for this additional board director position.   
 
 

AGREED BY CONSENSUS 
MOVED BY: Claire Eaton 

SECONDED BY: Tim Banks 
 

Mr Banks and Mr Badcock left the meeting at 9.08am noting that they were supportive of the 
actions proposed in Item 5e.   
 
 

e. Men’s Football Disciplinary Action 
 

Mr Saunders’ conflict of interest was noted. To manage this conflict, a decision was made that Mr 
Saunders would not vote on this motion and Mr Saunders agreed with the suggestion that it would 
be more constructive for the ANUFC to meet with ANU Sport.  
 
A discussion regarding the level of sanctions for the football club and to who they would be imposed 
was had – noting the Board’s view that this was not about assigning blame, but about education and 
taking proactive action.   
 
It was suggested that this training could be integrated into the broader club community.  Ms 
O’Mahony agreed to feed this back to the Club Review Working Group.   
 
The Board agreed to the actions proposed in the paper, noting that they would delegate to 
management the task of working through the details, particularly the timelines with the men’s football 
club.  
  

AGREED BY CONSENSUS 
 
 
 
 
ITEM 6  FINANCE AND STAFFING  
 

a.    August Financial Statements 
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The August financial statements were noted – acknowledging that they were not presented for 
discussion this month.   Ms O’Mahony advised that moving forward, budgets to date would be 
presented against revised budgets.   

NOTED 
b.  Staffing update 
 

Ms O’Mahony updated that the position of Clubs Officer had been filled and that the individual was 
due to start at the end of October.   
 

NOTED 
          

ITEM 7  REPORTS FOR NOTING 
 

a. Incident Report 
 

The incident report was noted. 
 

NOTED 
  

b. Customer feedback report  
 

The customer feedback report was noted.     
 

NOTED 
      

ITEM 8  POLICIES 
 
Ms O’Mahony advised the Board that no policies were tabled for discussion.   
 

NOTED 
ITEM 9  OTHER BUSINESS 
 
No other business was offered.   
 
ITEM 10 NEXT MEETING 
 
Ms O’Mahony advised that the next meeting would be held on Thursday 29 October. 
        

       NOTED 
The meeting was closed at 9.35am  


