ANU Sport and Recreation Association Board Charter
Ratified by the Board on 22 May 2026
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1. Overview
Purpose
a) This Charter sets out the authority, roles, responsibilities and processes of the Board of
ANU Sport and Recreation Association (‘the Association’). It assists the Board in delivering

good governance and communicates clear processes and expectations.

Authority and scope
b) This Charter is made pursuant to clause 17.1(b) of the Constitution of the Association. By
approval of the Board and where itis in the interests of the Association and its Members,
this Charter may be amended from time to time.
c) AllBoard Directors are bound by the terms of this Charter.
d) This Charter does not supersede or replace a Director’s obligations outlined within the

Constitution or the Associations Incorporations Act 1997 (ACT) (‘the Act’).

Definitions

e) All capitalised terms used in this Charter have the meaning given to them in the

Constitution of the Association, unless otherwise defined in this Charter.

2. Role of the Board

a) The Board is the governing authority of the Association. It has oversight of the Association
and is responsible for setting and implementing its mission and strategic direction,
ensuring effective overall governance and management.

b) The Board recognises the Australian National University (the ‘University’) as the
Association’s key stakeholder and engages with the University accordingly.

c) The Board ensures the Association acts in accordance with the Act, the Constitution and
the Association objects, which are to:

i) further the interests of sport, physical recreation, and wellbeing among student and
other Members, Clubs and the wider community;

ii) provide sporting and recreation facilities for student and other Members, Clubs and the

wider community; and



e)

f)

g)

iii) organise and facilitate sporting and recreational activities for student and other
Members, Clubs and the wider community.

In accordance with clause 26 of the constitution, the Board delegates the day to day

operation of the Association to the senior management team, via the Chief Executive

Officer (‘CEQ’), noting that the Board retains ultimate accountability.

The Board, on behalf of the Association, may affiliate, disaffiliate, place on probation or

place under review Affiliated Clubs and support them as it sees fit.

The Board is responsible for approving and modeling the Associations values in their

behaviour and decision-making process.

The Board, in consultation with the CEOQ, is responsible for monitoring the cultural

alignment across the Association, ensuring all employees, stakeholders and members

understand and are proactively working towards the delivery of the Association’s vision.

3. Responsibilities of the Board

As the governing authority of the Association, the Board is responsible for:

a)

b)

c)

governance and compliance, including:

i) appointing the CEO;

ii) managing the performance of the CEO against Board established criteria;

iii) ensuring compliance with all relevant regulations and laws, including, but not limited
to, the Act and Work Health and Safety legislation and Code of Practice; and

iv) reporting to the University, in accordance with the Constitution.

strategic planning, including:

i) setting the mission, vision and strategic oversight of the Association; and

ii) ongoing review of the Association’s strategic plan ensuring that strategic goals set by
the Board are delivered; and

financial management, including:

i) approving the annual budget, business plan and annual report;

ii) approving significant commercial activities of the Association; and

risk management and safeguarding

i) monitoring and assessing strategic and operational risks;



ii) monitoring and endorsing integrity and safeguarding systems, including policy
approval; and

iii) serious incident reporting and escalation and

stakeholder management, including:

i) monitoring and support stakeholder engagement including but not limited to: students
of the ANU, staff of the ANU, members of Associations, Affiliated Club Executives, and

the wider ANU community.

4. Becoming a Director

Induction

a)

b)

The CEO will hold an induction meeting for all new Directors. This may be held as a group
session or individually. The CEO may invite all Directors to attend.

Upon commencement, Directors will be provided with a Board information pack, including
but not limited to the following documents:

i) Constitution of the Association;

ii) Board Charter;

iii) values of the Association;

iv) previous year’s Annual Report and Financial Statements;

V) strategic plan;

vi) Association team organisational chart;

vii) minutes of the previous meeting;

viii) Board skills matrix;

iX) contact details for other Directors and senior management; and

X) Directors Liability Insurance letter.

After the annual general meeting, each Director will complete or update a skills self-
assessment that will be collated as part of the Board skills matrix and acknowledges and
agrees that this assessment will be shared with the Board and senior management of the

Association.



Professional development
d) All Directors are encouraged to undertake professional development relevant to their role
as a Director. All costs associated with professional development will be borne by the

individual, unless otherwise agreed by the Board.
Board composition principles

e) The Board should be a diverse group of people who collectively provide different
perspectives and experience to facilitate more considered decision-making. Upon
reviewing the skills matrix collated from elected Directors, the Board and senior
management will identify where the board may require additional resources to maintain
diversity and skills to ensure the successful implementation of our strategy and provide
effective oversight to achieve our vision. Areas to be considered:

i) Diversity in age, gender, culture, linguistic background, membership type, including the
student voice of current active students.

ii) Skills aligned to each pillar of the strategic plan and aligned with the skills matrix of the
board.

iii) Succession planning to ensure consistency in the ongoing strategic direction and

operational delivery of the Association’s objectives.

5. Duties of Directors
a) Without limiting the duties imposed on Directors at law, this Charter sets out a number of

duties that apply to the Board Directors.

Behaviour / code of conduct
a) Directors must carry out their functions:
i) with due care and diligence (see s 66A of the Act);
ii) in good faith in the best interests of the Association (see s 66B(a) of the Act);
iii) fora proper purpose (see s 66B(b) of the Act);
iv) with honesty and high standards of personal integrity;
v) responsibly (individually and collectively) and in accordance with the agreed values of
the Association;
vi) ensuring they represent the Association and its interests and not acting in favor of

personal or other interests; and



vii) in accordance with the laws and regulations that apply to the Association and its

operations.
b) Directors must not:

i) knowingly participate in any illegal or unethical activity;

ii) use their position as a Director or the opportunities or information gained in that
position to:
e advance (1) their own interests or (2) the interests of another person or (3) the

interests of another organisation (such as a Club); or

e cause detriment to the Association (see ss 66C and 66D of the Act); or

iii) use or disclose confidential information pertaining to matters dealt with by the Board,
other than as agreed by the Board or as required by law;

iv) enter into any arrangement or participate in any activity that would conflict with the
Association’s best interests, or that would be likely to negatively affect the

Association’s reputation.

Conflicts of interest
c) The concept of a conflict of interest is broad. A conflict of interest means any
circumstances where there is, or is likely to be, (1) an actual conflict or (2) a known risk of a
conflict or (3) a perception by others that there is a conflict between:
i) theinterests of ANU Sport and those of a Director; or
ii) the duties or obligations of a Director to ANU Sport and the Director’s duties or
obligations to another person or organisation (e.g. a Club, ANUSA, , a community
organisation with which the Director is associated);
(1) Actual conflict of interest
d) An actual conflict of interest (see appendix for examples) is where a Director:
i) has arelationship with, or obligations to, another person or organisation that could:
e affect the Director’s ability to act on the Board independently, impartially and for
the best interests of ANU Sport;
e influence the Director’s decisions; or
e create afinancial, legal or reputation risk to ANU Sport; or
ii) otherwise has an ability to gain a benefit or advantage, or avoid a loss or detriment, for

(1) themselves or (2) another person (e.g. a friend, a Club member or a relative) or (3)



another organisation (e.g. a Club, ANUSA, , a community organisation with which the

Director is associated) because of their position as a Director.

(2) Potential conflict
e) Aknown risk of a conflict is where a process has been set in train that may foreseeably

create a conflict of interest in the future. See appendix for examples.

(3) Perceived conflict
f) A perceived conflict is where others may reasonably perceive that a Director’s

circumstances give rise to a conflict (whether there is an actual conflict or not). See

appendix for examples.

Managing conflicts of interest
g) Directors must:
i) continually monitor their circumstances so that they can identify when a conflict of
interest arises or is likely to arise;
ii) disclose the nature and extent of any conflict of interest to the Board as soon as they
become aware of it;
iii) comply with any direction of the Board to manage the conflict; and
iv) not allow their interests or duties or obligations to another person or organisation to
improperly influence the decisions or actions they take as a Director of the Association.
h) If there is any doubt as to whether a conflict of interest exists or could exist, a Director
should disclose the interest.
i) ADirector may choose to remove themself from a Board meeting discussion or abstain
from voting if they consider this is appropriate due to a conflict of interest.
j)  The Chair (ordinarily the President), in consultation with the Board, may request a Director
with any conflict of interest to do one or more of the following:
i) abstain from voting;
ii) remove themself from a Board meeting discussion;
iii) remove themself from a Board meeting decision.
k) Inthe instance the Chair has any conflict of interest, the Deputy Chair (ordinarily the Vice-
President), in consultation with the Board, may request the Chair to do one or more of the

following listed in paragraph 5j).



) Once the discussion or decision in respect of which there is a conflict has concluded, any
excluded Directors may be invited to return to the Board meeting.

m) The CEO must also comply with the conflict of interest provisions set out in paragraphs 5g)
to 5l) asif all references to a Director were a reference to the CEO.

n) A conflict of interest register will be maintained by the CEO, and will be reviewed by the
Board on a regular basis. All potential, perceived and actual conflicts of interest must be
declared to the Board and entered in the register at the earliest time after the conflict is

identified.

Confidentiality

0) Board Directors must keep confidential all information pertaining to matters dealt with by
the Board, other than as agreed by the Board or as required by law. This includes Board
meeting minutes, agendas, papers and reports to the Board and associated documents,
and information contained in those documents. This means that a Director cannot share
this information with a third party (such as a Club, a friend, a relative, a community
organisation etc.) or use that information outside of their role as a Director.

p) The obligation to maintain confidentiality continues to apply even after a person’s term as a
Board Director has ended.

q) Confidentiality of Board information extends to the Association’s management team and

any external party in attendance at a Board meeting.

Health and safety compliance
r) Directors are required by law to implement and monitor systems which ensure safe working
conditions.

s) The Board will monitor incident reporting, as presented to it via the CEO.

Breach of a Director duty
t) When a breach of one or more of the Director duties set out in this paragraph 5 arises, or
could reasonably arise:
i) aDirector mustinform the Board as soon as practicable; and
ii) the Board may, in its discretion and regardless of whether a Director informs it under
paragraph 5t)i), take any action it deems appropriate to deal with an actual or potential

breach.



6. Board appointments

Clause 18 of the Constitution outlines the composition of the Board. The following paragraphs

will guide the appointment of Board Directors, where possible.

Timing of appointments

a) Before the annual general meeting, the Board may discuss Board appointments for the new
Board term (i.e. the term commencing after the annual general meeting). For clarity, the
Board may only agree on appointments for the new Board term after the annual general
meeting.

b) After the annual general meeting, the Board may agree on Board appointments at its
discretion. For clarity, the Directors may agree, before the first official meeting of the Board,
on one or more individuals to be appointed. Any such individuals may then be invited to and

formally appointed at the first official meeting of the Board.

Student appointments
c) Where the Board appoints one or more Student Members to the Board under clause 19.3 of
the Constitution, the Board will seek to appoint Student Members with regard to the
following priorities:
i) skills balance;
ii) diversity; and

iii) representation of both undergraduate and postgraduate students of the University.

Other appointments
d) Where the Board appoints one or more Director’s under clause 19.2 of the Constitution or
under clause 21.3 of the Constitution to fill a vacant position, the Board will seek to appoint
Directors with regard to the following priorities:
i) skills balance; and

ii) diversity.

7. Board processes
Board meetings
a) The purpose of Board meetings is to deal with matters that have governance level or
strategic operational significance, focusing primarily on the future and the delivery of the

strategic plan.

10



b) The Chair, in consultation with the CEO, will establish the agenda for each Board meeting.
Each Director is able to request the inclusion of additional agenda items.

c) Board papers will be distributed within one week prior to the Board meeting.

Association management will provide support with regard to notification and organisation
of all Board meetings.

d) The Board may, at its discretion, invite any external observers to part, or all, of any Board
meeting.

e) AllDirectors are expected to be present at Board meetings (in person or via technology
pursuant to clause 23 of the Constitution). If a Director will be absent for a Board meeting,
they should notify the CEO at least 24 hours before the meeting that they will be an apology
for the meeting. If a Director will be absent for 2 or more consecutive Board meetings, the
Director should notify the CEO of this fact and request the Board grant the Director a leave
of absence for those meetings.

f) The Board may grant a leave of absence for a Director who is or will be absent from 2
consecutive Board meetings, regardless of whether the Director has requested a leave of
absence. If the Board decides not to grant a leave of absence, the Board must record in the
minutes of the meeting and notify the Director in writing that the office of that Director is
terminated under clause 21.2 of the Constitution from the date specified in the notice. The
Board may appoint a person to fill the vacant position in accordance with clause 21.3 of the

Constitution.
Annual Board Calendar

g) Senior management, in consultation with the Board, will develop an annual calendar of all
Board and subcommittee meetings to aid in planning and delivery of projects.

h) An annual workplan for meetings and scope of work for subcommittees will be developed
and approved at the beginning of each Board term to ensure the ongoing efficient delivery of

the strategic and operational objectives.

Annual General Meeting
i) The Board must appoint a Returning Officer in accordance with the ANU Sport Electoral

Regulations to conduct the election of Board members at the Annual General Meeting.
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j)

At the same time the Board appoints the Returning Officer, the Board must approve a list of
programs that are run by the Association for the purposes of clause 19.1(g) of the

Constitution.

Electing the President, Vice-President and Treasurer

k)

Pursuant to clause 23.8 of the Constitution, at the first Board meeting following the annual
general meeting, the Board Directors will elect from among them, in the following order:

i) President;

ii) Vice-President; and

iii) Treasurer
(together the “executive positions”).

For clarity, all Board Directors — both elected and appointed — are eligible to be elected to
an executive position, and are eligible to vote in the elections for the executive positions.
The Board will first appoint one of the Directors to Chair the meeting until the Board elects

the President. The elected President will then Chair the remainder of the meeting.

m) The CEO will act as the Returning Officer to oversee the election of the President, Vice-

President and Treasurer.

Nominations, including self-nominations, must be submitted to the CEO by the start of the
meeting in writing, or orally when the CEO calls for nominations during the meeting.
Nominations will only be accepted if the nominated Director declares in writing before the
meeting, or orally at the meeting, that they are willing to accept the nomination and take up
the executive position, if elected.

Any Director may make a statement to the Board regarding their nomination.

To be elected, a Director must receive a majority of votes.

The nominee(s) for President must excuse themselves from the room when the remaining
Directors are voting for the President position; the nominee(s) for Vice-President must
excuse themselves from the room when the remaining Directors are voting for the Vice-
President position; and the nominee(s) for Treasurer must excuse themselves from the
room when the remaining Directors are voting for the Treasurer position. Votes will be cast

by the Directors who are not nominating for the particular executive position by a show of

12



hands or as otherwise determined by the Board. Directors that are not physically present at
the meeting may vote remotely via audio or text message that can be received by the CEO.

s) The CEO will count the votes for each position and declare if a Director has been elected by
a majority.

t) Inthe case where there are two or more Directors running for the same position and a
single Director does not receive a majority, the vote will be re-run (for a second time) for the
Directors receiving the two highest vote counts.1

u) If after a second round of voting, a single Director does not receive a majority, the CEO will
re-call for nominations and any Director may nominate. The CEO may postpone the
meeting for 10 minutes to allow the Directors to discuss the nominations. A vote will then
be taken (for a third time).

v) If an outcome is not reached after the third vote, the CEO will toss a coin to elect one
Director. If there are more than two nominees, the CEO will ‘pick a name from a hat’ to
elect one Director.

w) A Director who fails to be elected for a position may be nominated for a subsequent

position.

Interim President (between the AGM and the first official Board meeting)
X) As soon as possible after the ratification of Directors at the annual general meeting (and by
no later than one day after the annual general meeting), the Board must decide an interim
President. The interim period will be from the date of the annual general meeting until the

start of the first official Board meeting.

Review of ‘suitable members’
y) Incompliance with clauses 8.1(b)(vi) and 9.3 of the Constitution, the Board will review
applications for associate membership to determine whether a person (or class of persons)
would be a suitable Member (or Members) of the Association. In general, the Board may

find that a person (or class of persons) is suitable if:

"If more than two Directors receive the highest vote counts (i.e. in the case of a tied number of votes for two
or more Directors), the vote will be re-run (for a second time) for those Directors with the tied highest vote
counts.
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i) that person (or persons) includes in their membership application a description of how

they would contribute to the Association if admitted as a Member (or Members); and

ii) there are no reasons suggesting that a person (or persons) should not be admitted as a

Member (or Members).

8. Role of President, Vice-President, Treasurer, CEO and interim
President

a) The President, Vice-President and Treasurer are elected by the Board in accordance with
paragraphs 7k) to 7w) of this Board Charter.

b) The interim President is determined in accordance with paragraph 7x) of this Board Charter.

President

c) The President’s principal responsibilities are to provide appropriate leadership to the
Board, ensure the integrity of the Board’s processes and actions, and make sure the Board

fulfils its obligations under this Charter.
d) The President also has specific responsibilities to:
i) representthe Board and the Association to outside parties; and
ii) serve as a primary link between the CEO and the Board.
e) The President (or the Chair in the absence of the President) has responsibilities to:

i) chair Board meetings (and other governance level meetings as required), and to

facilitate discussion within each meeting; and

ii) ensure that all Board meetings are properly planned and that the minutes accurately

reflect the discussion and decisions of the Board.

f) The President has no authority to unilaterally change any aspect of the Association’s policy.

Vice-President

g) The Vice-President’s principal responsibilities are to assist the President in providing

appropriate leadership to the Board and to ensure the Board fulfils its obligations under this

Charter.

h) The Vice-President also has specific responsibilities to chair Board meetings in the absence

of the President.
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Treasurer
i) The Treasurer’s principal responsibilities are to oversee the financial and risk management
of the Association.
j) The Treasurer also has specific responsibilities to:
i) reportthe Association’s financials to the Board on a quarterly basis; and

ii) oversee the annual audit of the Association.

CEO

k) The CEO is employed by the Association in accordance with clause 26.2 of the
Constitution.

) The CEQO’s principal responsibilities are to manage the day to day operations of the
Association.

m) The CEO also has specific responsibilities to:
i) be the Public Officer of the Association in accordance with the Act;
ii) conduct correspondence on behalf of the Association;
iii) keep arecord of minutes of all Board meetings;
iv) carry out the directions of the Board, or of a general meeting of the Association;
v) keep financial records and accounts as required by the Act; and
vi) arrange for the books and accounts to be audited at the end of each financial year.

n) The President in collaboration with the Board Executive is responsible for annual and

ongoing performance management of the CEO.

Interim President
0) The role of the interim President is limited. The interim President may act as a
representative and signatory of the Association only if reasonably required during the

period before the first Board meeting.

9. Subcommittees
a) Asrequired to support the Association, the Board may establish Committees as set outin
clause 25 of the Constitution (regardless of the name the Board chooses for such
Committee (such as a working group)).

b) The work of the Committees should not conflict with the CEQ’s delegated responsibilities.
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c) Committees must have clearly defined terms of reference, which must be reviewed by the

Board and the relevant Committee annually.

d) Committees cannot make binding decisions or speak for the Board — unless otherwise
agreed. They will provide recommendations to the Board, and the Board will make any

relevant decisions.

e) Subject to the relevant terms of reference, Committees may appoint Members from outside

of the Board to bring additional skills, experience or networks to the Committee.

10. Association obligation to Directors
Insurance and indemnity

a) Atalltimes, the Association will ensure that Director’s insurance and indemnity cover is in

place for the Board Directors.

Remuneration and expenses

b) Board Directors (except for the ex-officio CEO) do not receive remuneration. All Directors

undertake their role on a voluntary basis.

11. Review of Board performance

a) The Board commits to assessing its own performance annually. This may be done through
one or more of the following:
i) aBoard assessment survey;
ii) one on one consultation between the Chair and a Director;
iii) a Board discussion with all Directors and the CEO.

b) Each subcommittee is required to review their scope of work at the final meeting prior to
the AGM and review achievements in line with the desired outcomes. This is then reported

to the Board at the final Board meeting of each term.

12. Review of Charter

a) The adequacy of this Charter will be assessed by the Board annually. The Board may agree

to amend the Charter as required.

16



Appendix

Actual conflict of interest
Example 1: The Board is considering a matter in relation to an ANU Sport Club. One of the

Directors is the Treasurer of the Club and another Director is a member of the Club. Both
Directors have an actual conflict. (Note, measures to manage the conflicts may differ (eg
measures may be more strict for the Director that has an executive position on the Club
compared to the Director that is simply a club member).

Example 2: The Board is considering applications for membership. One applicant is the son
of a Director.

Example 3: Acompany that provides cleaning services is tendering to win a cleaning

contract with ANU Sport. That company is managed by one of the Directors.

Potential conflict
Example: a Director has just been elected as the Vice-President of an ANU Sport Club. The

Director should disclose this to the Board no later than the next Board meeting, even if the

Board is not considering any matter in relation to that Club at the meeting.

Perceived conflict
Example 1: The Board is considering a matter in relation to an ANU Sport Club. One of the

Director’s family members is the President of the Club.

Example 2: The Board is considering applications for membership. One applicantis a close
friend of a Director.

Example 3: A Director is employed by an organisation that is involved in a transaction with
ANU Sport, even though the Director is not directly involved in the transaction in their role as

an employee.
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