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ANU Sport & Recreation Association Board 

 
FINAL MINUTES 

 
Meeting Thursday 27 August 2020 

 
ATTENDANCE: 
 
Board: Jacqueline Williams, Kyle Wood, Neil Parsons, Tim Banks, Jonathan 

Saunders, Rubay Tessema, Claire Eaton  
 
Management:  Katrina O’Mahony (CEO) 
 
Apologies:     
 
The CEO commenced the meeting at 7.34am 
 
  
ITEM 1  WELCOME 
 
b. Welcome and Apologies 
 
Ms O’Mahony welcomed all Board members and advised that Ms Eaton was video conferencing into 
the meeting.  She requested to know what everyone’s time commitments were.  Mr Banks noted he 
would need to leave by 9am.  All other Board members advised they were flexible with time.  
 
c. Election of meeting Chair 
 
Ms O’Mahony updated that as it was the first Board meeting of the new Board, there was no 
Executive in place.  She recommended that the previous Vice-President, Jacqui Williams, chair the 
meeting until agenda point 5a. when the Executive would be elected.  This was supported 
unanimously. Ms.  Williams accepted the appointment and took over as meeting Chair.  
 

AGREED BY CONSENSUS 
 
               
ITEM 2  MINUTES 
 
The Minutes of the ANU Sport & Recreation Association Board Meeting of 23 July 2020 were 
accepted.   
 

AGREED BY CONSENSUS 
MOVED BY: Neil Parsons 

SECONDED BY: Kyle Wood 
 

ITEM 3  BUSINESS ARISING          
 

Ms O’Mahony provided an overview of this paper – that it was a summary paper for noting key 
decisions, actions and ongoing pieces of strategic work.  She asked if there were any questions 
relating to the paper, and there were none.  The paper was noted.   
 

NOTED 
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ITEM 4  APPLICATIONS FOR MEMBERSHIP 
 
d. 1 July 2020 – 26 August 2020 
 
For the information of new Board members, Ms O’Mahony summarised the process around 
membership approvals.  Consistent with the new Constitution, the Board approves membership in 
line with Clause 9.3.  These are individuals who fall into the ‘suitable member’ category of Associate 
Membership and must include in their application a statement evidencing their suitability for 
membership. She advised the Board that the operational implementation of this constitutional clause 
had been difficult to implement, given limitations in software and compliance of clubs.  She 
suggested this be an action delegated to the Governance Working Group to be reviewed. 
 
Mr Parsons asked whether the suitability statement required for the ‘suitable member’ Associate 
Membership category was indeed necessary.  Ms O’Mahony advised that it was currently a 
Constitutional requirement.   
 
Mr Banks enquired as to whether the ‘significant contributor’ membership category still existed.  Ms 
O’Mahony advised that it did not.  Mr Banks noted a conflict, given his son was on the membership 
list being reviewed. 
 
Mr Saunders suggested that the requirement to provide suitability statements hadn’t been made 
clear enough in the club handbook and may be why clubs were not following the membership 
application process. Mr Saunders suggested that the type of evidence required under Clause 9.3. 
should be made clear to Clubs and new members. 
 
Applications for membership were approved and it was agreed for this process to be further 
addressed by the Governance Working Group. 
 

AGREED BY CONSENSUS 
 

e. Applications for junior club members – women’s hockey 
 
Mr Saunders asked why the Board was approving junior members.  Ms O’Mahony responded that 
upon application, the Board has historically approved junior members taking part in ANU Sport Club 
activities.   She noted that ANU Sport did not affiliate nor approve junior club activities – rather, it 
approved junior aged individuals joining and participating in ANU Sport (senior) Club activity.    
 

AGREED BY CONSENSUS 
 
ITEM 5  DISCUSSION ITEMS 
 
f. Board Executive Elections  
 

Clause 7(k) of the Board Charter stipulates that the CEO is to act as the Returning Officer for the 
Board Executive Elections. Ms Williams handed the meeting to Ms O’Mahony to conduct the 
elections.   
 
Mr Banks asked if it would be prudent to wait until the appointed Board directors were in place to 
conduct the Board executive elections.  Ms O’Mahony advised that in accordance with Clause 23.8 
of the constitution, the Board are required to elect the Executive at the first meeting of the Board 
following the annual general meeting.  
 
Ms O’Mahony called for nominations for the position of President.   Mr Banks nominated Ms 
Williams and she accepted the nomination.  Ms Williams stepped out of the room and a vote was 
conducted by show of hands.   
 
Ms Williams was elected to the position of President. 
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AGREED BY CONSENSUS 

 
Ms O’Mahony called for nominations for the position of Vice President.  Mr Wood and Mr Saunders 
nominated themselves and proceeded to each provide a speech to the rest of the Board as to why 
they would be the preferred candidate for Vice President.   
 
With more than one nomination, Ms O’Mahony suggested a secret ballot vote. 
 
Mr Wood was elected to the position of Vice President.   

AGREED BY CONSENSUS 
 
Ms O’Mahony called for nominations for the position of Treasurer.  Mr Banks nominated Mr 
Parsons who accepted the nomination.  Mr Parsons stepped out of the room and a vote was 
conducted by show of hands.   
 
Mr Parsons was elected to the position of Treasurer.   

AGREED BY CONSENSUS 
 
Ms O’Mahony handed the meeting to the new President and meeting Chair, Ms Williams.   
 

b.  Board Appointments 
 

Ms O’Mahony noted that a discussion regarding Board appointments had been initiated at the Board 
induction meeting and followed up via e-mail.  She also provided a brief update on meetings that 
had been undertaken with both Sarah Williams and Rachael Wang, summarising that they would 
both provide valuable contributions to the Board.   
 
Ms O’Mahony asked for opinions from Board members who had not provided them via e-mail.  Mr 
Tessema asked if Sarah’s experience with the Vikings club would be a conflict.  Ms O’Mahony replied 
that it would not be a direct conflict, but if it were considered to be on any level, it would be treated 
as every other conflict in accordance with Board Charter Clause 5(c)-(e).    
 
Mr Saunders asked if ANU Sport had considered appointing additional people from ANU to assist 
with advocacy.  Ms O’Mahony agreed this would be ideal – however appointing senior, influential 
people to sit on the Board had been increasingly challenging – even more so in the current 
environment.  Mr Tessema noted that he had good experience working in both Facilities and 
Services and the Vice Chancellor’s Office. 
 
Mr Saunders asked whether representatives from ACT Sport and Recreation had been considered 
for the Board appointments for the purposes of advocating for grants.  Ms O’Mahony advised that 
ANU Sport were classified as ineligible for ACT capital works grants.  Mr Banks provided further 
information that the ANU was Commonwealth land and that this was the reason for being excluded.  
Ms O’Mahony advised that North Oval was an exception to this – it being land leased by ANU from 
the ACT government on a 99yr lease.   
 
Mr Saunders enquired as to whether any consideration had been given to acquiring the athletics 
track at north oval.   Mr Parsons said that discussions had occurred in the past and that the presence 
of a water tank had been raised as a potential hurdle.  Ms O’Mahony suggested this would be a 
conversation that could be raised moving forward. 
 
Mr Saunders questioned the impartiality of potential appointee, Greg Badcock, on the basis of him 
being a director on the Board of Directors for Cricket ACT.  Mr Parsons suggested that Club 
alignment would inevitably provide greater conflicts than governing body alignment.  Mr Wood added 
that knowledge of conflicts and appropriate management of them was the important factor.   
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Mr Parsons noted that he had been a Board member with Mr Badcock previously and was more than 
comfortable with his professionalism and his ability to manage conflicts.   
 
It was agreed that the preferred appointees were Sarah Williams, Rachael Wang and Greg Badcock.  
Ms O’Mahony would follow up with each individual ahead of the next Board meeting.   
 

AGREED BY CONSENSUS 
 
 

c.  Sub-Committee Terms of Reference and Nominations 
 

Ms O’Mahony presented the paper on sub-committees and advised that the Terms of Reference for 
each committee were for noting. 
 
Mr Saunders asked whether ANU Sport could lobby for student hardship funds as part of the SSAF 
process.  Mr Wood suggested this would be worthwhile for the SSAF committee to discuss further. 
 
Ms O’Mahony called for expressions of interest for sub-committees.  The below preferences were 
offered and default membership stated: 
 
Mr Banks Governance 
Ms Eaton Club Review, Finance and Audit, SSAF  
Mr Parsons Executive, Finance and Audit 
Mr Saunders Finance and Audit, Governance, Club Review 
Mr Tessema SSAF, Finance and Audit, Governance 
Ms Williams Executive, Governance 
Mr Wood Executive, SSAF 
 
The Terms of Reference were noted and Ms O’Mahony advised she would discuss sub-committee 
positions with the new appointed directors and present final committee membership and a calendar 
at the next Board meeting.   
 

AGREED BY CONSENSUS 
 

d. Board Operations 
 

A discussion was held regarding the timing, location and frequency of Board meetings.  
The treatment of Board minutes and how and where they were shared was also discussed. 
 
Mr Saunders proposed that the current status quo was not acceptable and that minutes should be 
provided to the members for purposes of transparency. 
 
Mr Parsons countered that there was a lot of information that was commercially confidential that may 
not be appropriate nor in the best interests of the organisation to share publicly.   
 
Mr Banks noted that sanitising the minutes would be an additional administrative task for the team – 
and questioned how useful sanitised minutes were.   
 
Ms O’Mahony noted that the website was a public one – and therefore if minutes were placed on the 
website, they would be visible to all – well beyond the membership base.  
 
Mr Wood suggested a possible solution – that of using the incoming CMS (customer management 
system) to disseminate the minutes - thus keeping distribution to the membership base.  In the 
interim, a decision summary could be shared via the newsletter. 
 
Mr Saunders said he felt very strongly about publishing the minutes as a permanent record on the 
website as opposed to via the newsletter and asked his fellow Board members to consider 



.  
 

 

 

publishing. Mr Saunders said that it is reasonable for the Board to read the minutes before they are 
published, and that the Board has a duty to do so. Mr Saunders said that minutes could be sent to 
all Board members whereafter they can highlight the contents that they believe should be restricted 
from public view, due to the commercial considerations of ANU Sport. 
 
It was agreed that a trial process would be undertaken with the minutes of the current meeting, noting 
that the Board members would be accountable for the process and agreeing what should be 
redacted before publishing.  
 
It was agreed that Board meetings would continue to be hosted on the last Thursday of each month, 
in line with the Board schedule presented – at 7.30am, at ANU Sport.   
 

AGREED BY CONSENSUS 
 

g. Affiliated Club Financial Support  
 

Given the time and the imminent departure of Mr Banks, the Chair agreed to proceed to item 5g to 
discuss the financial support for clubs’ facility hire costs. The proposal discussed was to provide 
affiliated clubs access to a grant pool of $25,000 to compensate them for some of their facility hire 
costs from 1 January 2020 to 31 December 2020. 
 
Mr Banks requested some further background to the paper.  Ms O’Mahony updated that a number 
of clubs had asked if ANU Sport would be following the ACT government’s lead and waiving facility 
hire fees.  Following the 2020 budget reforecasting and further, the impact of a number of facility 
cancelations, ANU Sport were now in a position to properly consider the request.  
 
Ms Williams noted that the proposal meant that no club was given preference over another. For 
example, the proposal would not favour summer sport facility hire over winter sport facility hire.   
 
Mr Banks noted his conflict with the Hockey Club and asked whether this proposal would consider 
both on and off campus facility hire costs.  Ms O’Mahony noted that it would.  
 
Mr Parsons asked which clubs in particular were suffering financially.  Ms O’Mahony said that this 
varied across the club community but it would be fair to say that all community sporting organisations 
were making sacrifices during this time.  
 
Mr Saunders clarified that an individual club’s eligibility for a portion of the grant would be calculated 
based on the club’s facility hire costs for the period as a percentage of total facility hire costs for all 
clubs for the period. 
 
It was agreed to offer additional financial support in line with the Board paper for ANU Sport clubs 
facility hire costs for 2020 – with Ms O’Mahony noting that this amount had been factored into the 
reforecast numbers already.   
 

AGREED BY CONSENSUS 
MOVED BY: Kyle Wood 

SECONDED BY: Jonathan Saunders 
Mr Banks left the meeting at 9.18am 

 
 

h. ANU Sport ‘State of Play’ update 
 
Ms O’Mahony presented the paper, stating that she had taken it as read.   
 
The revised objectives for 2020 were agreed. 
 

AGREED BY CONSENSUS 
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MOVED BY: Kyle Wood 
SECONDED BY: Jonathan Saunders 

 
i. 2020 Financial Reforecasting 
 

Ms O’Mahony reinforced that eligibility for jobkeeper 2.0 was still being established.  The eligibility 
criteria require a 30% reduction in turnover – and currently ANU Sport’s projections were between 
25-30%.  
 
Mr Saunders questioned why the forecasted budget for wage expenses did not decrease for the 
period September through December. Ms O’Mahony noted that staff who were stood down were still 
being paid jobkeepers and that redundancies, whilst agreed, didn’t come into effect until August and 
September. Mr Saunders asked when ANU Sport would better know about student numbers.  Ms 
O’Mahony responded that student numbers were currently being assessed by ANU and will be 
known more fully after census date on 31 August 2020 – and on some level, ANU Sport would know 
projections in line with SSAF updates.   
 

AGREED BY CONSENSUS 
MOVED BY: Neil Parsons 

SECONDED BY: Kyle Wood  
 
ITEM 6  FINANCE AND STAFFING  
 

a.    July Financial Statements 
 

The July financial statements were noted – acknowledging that they were not presented for 
discussion this month.    

NOTED 
 
Mr Tessema left the meeting at 9.28am 
 

b.  Staffing update 
 

Ms O’Mahony noted that in addition to the updates within the staffing paper, a preferred candidate 
had been selected for the Finance Administrator role.   
 

NOTED 
          

ITEM 7  REPORTS FOR NOTING 
 

a. Incident Report 
 

The incident report was noted – with Ms O’Mahony advising that a further update on the ANU 
Football Club racism complaint would be brought to the Board. Mr Saunders noted that the Club 
had recently adopted an Anti-Racism Policy. 
 

NOTED 
  

b. Customer feedback report  
 

The customer feedback report was noted.     
 

NOTED 
      

ITEM 8  POLICIES 
 
Ms O’Mahony advised the Board that no policies were tabled for discussion.   
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NOTED 

 
ITEM 9  OTHER BUSINESS 
 
Ms O’Mahony requested that all Board members provide their profile to the Marketing Coordinator 
for the purposes of communicating via ANU Sport website and social media channels.   
 
ITEM 10 NEXT MEETING 
 
Ms O’Mahony advised that the next meeting would be held on Thursday 24 September. 
        

       NOTED 
The meeting was closed at 9.36am  


